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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2011/2012 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will support
the jurisdiction's plans.

Budget Highlights & Assumptions

Holy Family CRD#37 is projecting a deficit of $2,448,824 for its 2011/2012 budget. With the accumulated operating surplus from previous years,
the Division is able to balance its budget and plan to maintain the same level of programming and services in the coming year. Accumuiated
operating surplus projected balance at the end of the 2012 year is still within the Division's reserve funds guidelines of 5-10%.

In 2011/2012, basic and class size instructional grants increased by 4.54%. Grants for ciass size (Grades 4-6), distance funding, and Enhanced
ESL were discontinued. Grants for the Alberta Initiative for School Improvement (AIS) and Relative Cost of Purchasing (RCPA) were reduced to
50%. All other grants remained the same as the 2010/2011 rates.

e Division maintains an 18:1 Pupil Teacher ratio. Due to rising grid placement costs and benefit premium increases, the average staff salaries
-+1d benefits is expected to rise 6.15%. Support staff compensation rates increase to 4.54% in September 2011.

The Division student enrolment projection in 2011/2012 resulted in the same level as the 2010/2011 actual enrolment.

The budget was developed to support school based decision making. In 2011/2012, Holy Family will further support the foliowing:
- Continue to fully fund the Alberta initiative for School Improvement- Engaging 21%t Century Learners
- Maintain a centralized Mentorship Program
- Implement and support two Learning Coaches
- Continue Piloting Toolkit for supporting Continuous improvement in Catholic Schools
- Continue involvement in the Northern Tier Leadership Capacity Building Projects and Coaching Academy
- Restructure Faith Permeation in the division for staff and students

Significant Business and Financial Risks:

- Funding adequacy and sustainability

- High cost of maintaining and enhancing technology requirements
- Maintaining average class sizes

- Maintaining enhanced programming for students

- Maintaining staffing levels

- Increasing cost of staff salaries and benefits

- High cost of maintaining aging facilities

- Increasing costs of utilities

- Maintaining healthy cash flow
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BUDGETED STATEMENT OF REVENUES AND EXPENSES
for the Year Ending August 31

School Jurisdiction Code: [ i

Approved
Budget

2011/2012

Final Approved
Budget
2010/2011

Actual
2009/2010

|REVENUES

Government of Aiberta

Federai Government and/or First Nations

Other Alberta schooi authorities

Out of province authorities

Aiberta Municipalities-special tax ievies

Fees

Other sales and services

investment income

Gifts and donations

Fundraising

[Rentais of faciiities

Gains on disposal of capital assets

Amortization of capital allocations

Other revenue

TOTAL REVENUES
EXPENSES
Certificated salaries

$28,383,206

Certificated benefits

Non-certificated saiaries and wages

Non-certificated benefits

Services, contracts and supplies

Capital and debt services

Amortization of capital assets
supported

unsupported

interest on capitai debt
supported

unsupported

Other Interest charges

Losses on disposai of capital assets

Other expense

TOTAL EXPENSES

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES

B

$30,832,030

$26,784,494

($2,448,824)|

($2,061,393)|

(§113,413)

BUDGETED ALLOCATION OF REVENUES AND EXPENSES (BY PROGRAM)
for the Year Ending August 31

Approved
Budget
201172012

" Final Approved
Budget
2010/2011

Actual
2009/2010

|REVENUES
ECS - Grade 12 Instruction

Operations & Maintenance of Schoois and Maintenance Shops

Transportation

Board & System Administration

External Services

TOTAL REVENUES

EXPENSES
ECS - Grade 12 Instruction

Operations & Maintenance of Schools and Maintenance Shops

Transportation

Board & System Administration

Externai Services

TOTAL EXPENSES

$26,784,494
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PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
FOR THE YEAR ENDING AUGUST 31

] @ ® “ ®) ®)
ACCUMULATED INTERNALLY RESTRICTED
TOTAL INVESTMENT IN OPERATING UNRESTRICTED NET ASSETS
NET ASSETS CAPITAL SURPLUS NET ASSETS OPERATING CAPITAL
(243+6) ASSETS 4+5 RESERVES RESERVES
Actual balances per AFS at August 31, 2010 $10,690,335 $4,683,055
2010/2011 Estimated impact to net assets for:
Estimated surpius(deficit) ($2.061303)| _h _ ;
Estimated Board funded capital asset additions :;?:— ﬂ : S ;‘; $460,000
Estimated Amortization of capitai assets (expense) & ($2,062,052)
Estimated Amortization of capitai aiiocations (revenue) $1,216,029 |
Estimated Unsupported debt principal repayment $0
Estimated reserve transfers (net) R ($786,594)
Estimated Assumptions/Transfers of Operations $0 $0
Estimated Balances for August 31, 2011 $8,628,942 $3,507,700 $2,840,192 $300,670 $2,539,522 $2,281,050
2011/2012 Budget Projections for: e | e i sm SE 7 7
Budgeted surplus(deficit) ($2.448,824) %%ﬁ% -.

Projected Board funded capital asset additions $200,000 Ei_;{;!:‘; '

Budgeted Amortization of capital assets (expense)

Budgeted Amortization of capital allocations (revenue)

- ™idgeted Unsupported debt principai repayment

. rojected reserve transfers (net) AT $0
Projected Assumptions/Transfers of Operations $1,461,200 $1.461,200
Projected Balances for August 31, 2012 $7,641,318 $3,052,140 $2,090,212 $300,670 $1,789,542 $2,498,966

ANTICIPATED CHANGES IN NET ASSETS SUMMARY- 2011/2012 BUDGET REPORT
The following explains the anticipated changes to Unrestricted Net Assets, Investment in Capital Assets, Operating Reserves and Capital Reserves for

2010/2011 and 2011/2012 and breaks down the planned additions to unsupported capital.

The 2011/2012 budget projected a decline in operating reserves by about 750,000. The division plans to maintain the same level of
programming and services for the 2011/2012 school year by using its operating reserves carried from previous years.
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2011/201212010/2011 | 2009/2010
(Note 2) Notes

GRADES 1 TO 12
Eligible Funded Students:

Grades 1to 9 | Head count
Grades 10 to 12 i 43 ’ | 0| Note 3
Total 1,878 1,859 1,879 | Grades 1-12 students eligible for base instruction funding from Alberta Education.

Other Students:
Total
Total Net Enrolled Students 2,079 2,069 2,077
Home Ed and Blended Program Students o) ; Note 5
Total Enrolled Students, Grades 1-12 2,080 2,070 2,078

Of the Eligible Funded Students:
Severely Disabled Students served e

EARLY CHILDHOOD SERVICES (ECS)

ligible Funded Children || ECS children eligible for ECS base instruction funding from Alberta Education.

Other children | PO pi el ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 143 162 157

Program Hours Mg y s Minimum: 475 Hours

FTE Ratio o 0.500 0.500 0.500 |Actual hours divided by 950

FTE's Enrolled, ECS 72 81 79

Of the Eligible Funded Children:
Severely Disabled Children served

Totat efigible funded severely disabled children FTEs, including Code 40 children in program units,|

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enroiment is to be based on best information available at time of the 2011/2012 budget report preparation.

3) The # of FTE grade 10-12 students is determined by taking the total # of students’ credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are
made from Band or INAC (Code 330), students younger than 5 1/2 or older than 19, and out-of-province and foreign students.

§) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the
percentage of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgeted | Actual Actual

2011/2012 | 2010/2011 | 2009/2010 Notes
CERTIFICATED STAFF
School Based
Non-School Based e | et |
Total Certificated Staff FTE 152.5 150.5 151.7 |FTE for personnel possessing a valid Alberta teaching certificate or equivalency.

Certificated Staffing Change due to:

Enrolment Change
Other Factors
Total Change

Breakdown, where total change is Negative:

Continuous contracts terminated

Non-permanent contracts not being renewed

|Descriptor (required): [Retireme:

£y s 2 L &

Other (retirement, attrition, etc.)
Total Negative Change in Certificated FTEs

Breakdown required where year-over-year total change in Certificated FTE is ‘negative' only.

|NON-CERTIFICATED STAFF

Instructional

Non-Instructional . ;
Total Non-Certificated Staff FTE 118.0 1206 120.2 |FTE for personnel not possessing a valid Alberta teaching certificate or equivalency.

Non-Certificated Staffing Change due to:

Enrolment Change

Other Factors

Total Change
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